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National Network to Eliminate Disparities (NNED) in Behavioral Health

Advocacy and Community Engagement
This project explores advocacy as a key strategy for community engagement and participation in local, state and national efforts to highlight behavioral health disparities as an important avenue for policy development and systems change.  
Purpose
To build on the experiences and expertise of community leaders and groups in multicultural communities who have been successful in advocating for greater awareness of disparities and subsequent policy and practice changes in behavioral health and related systems  

Population Addressed
All major racial/ethnic populations
Time Frame
The project period is 12-18 months.
Rationale and Relevance
· Community engagement is a prerequisite for developing effective partnerships and networks to address disparities and the existing stigma associated with behavioral health issues.  One area that is often neglected in community engagement, especially in communities of color, is advocacy efforts.

· Community engagement was identified as one of the major priorities of the NNED, as reducing and eliminating distrust in racial, ethnic and cultural communities is essential.  One form of community engagement – advocacy – is often under-developed in these communities and groups often lack the tools and training needed to be effective in this area.
Role of NNED
· Identify potential participants in the Learning Cluster (including community-based providers, consumers and KDCs).  (Participants will initially be identified by NAMI, Federation of Families and Mental Health America).   
· Convene the Learning Cluster to further develop the concepts, principles and capacity to utilize advocacy as a community engagement strategy.
· Identify and learn from effective advocacy efforts in other areas such as obesity, smoking, etc.
· Identify essential components of other advocacy strategies from different areas that have been particularly effective in diverse racial, ethnic & cultural communities.
· Create the capacity to identify common approaches as well as unique strategies for each community.
· Determine the types of resources and tools that may be needed to further advocacy development and effectiveness in diverse communities.
· Determine the types of products needed and develop a work plan/timeline for creating them.
· Identify and seek additional funding and support for the LC.
Projected Outcome
· Develop a set of tools and resources related to advocacy, which take into account the unique opportunities and challenges that communities of color face in this area

· Showcase and highlight effective advocacy strategies and techniques related to behavioral health for communities of color

· Create a cadre of advocacy individuals and groups that can assist other interested communities in developing effective strategies
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